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l. nuT VEN ni/B° | CaNH

Nganh Thu s[n Vi t Nam Léng m, t vai trd quan tr ng trong s, phat triWn
kinh t] Lbt n€ c¢. Quy m6 ¢, a Nganh Thu s[n ngay cang m r. ng va vai
trd ¢, a Nganh Thu s[n clng ttng I1&n khdng ng ng trong nQn kinh t] qu’ ¢
dan.T. m, t nghQ th, c6ng, IYc hdu, cong ¢, s[n xublt thd sh, m ts” linh v ¢
nh€ chj] bifJn, xublt khXu, d ch v, hdu cfn ch, y/Ju do Nha n€ ¢ L[m nhdn,
Th y s[n La tr thanh m t nganh s[n xublt hang hda v, i nhiQu thanh phfn
kinh t/] tham gia. N4 phét huy I'€ ¢ [ i th] ¢ a LiQu ki nt nhién, I i m i
chinh séch kinh t], th tr€ ng pha h p L4 L'€a nganh Th, y s[n ttng tr€' ng

v it cl, nhanh, liént cvakha nL nh.

Th i k8 1985-2008, nganh Th. y s[n ttng tr€ ng liént c v it c L, trung
binh t 6-10%/ntm. T ¢ L, ttng tr€ ng binh quan ¢, a s[n I€ ng th, y s[n
Ldt 6.17%/nkm (Ngu” n:B, NN&PTNT, 2009). NJju ntm 1985, s[n I€ ng
th, y sfn L0t 1.161 tri u thin L4 tkng 1én trén 4.6 tri u tbin (ttng gfn 4 IFn)

ntm 2008 (Ngu” n:B, NN&PTNT, 2009). Trong L6, khai thac hli s[n ttng
2.35 Ifn, t ¢ L, ttng tr€ ng binh quan LUt 3.79%/ntm; nudi tr ng th, y sfn
ttng 1én gfn 8.82 Ifn, t ¢ L, ttng tr€ ng binh quéan LYt 9.99%/ntm. Ntm
2011, nudi tr” ng th, y sfn LGt 3 tri’ u tbn, khai thac th, y s[n LUt trén 2.2 tri u
thin (T ng s[n I€ ng th, y s[n LUt trén 5.2 tri’ u thin). Ntm 2013 gia tr xublt
khXu th, y s[n LUt 6.7 £ USD, chiWm 24% gia tr xublt khXu nong nghi p c
n€ c. Ntm 2014 v. a qua nganh th, y sfn L& LGt € ¢ con s™ xublt khXu K

| ¢7.9t USD (Ngu n:VASEP)



Hinh 1. Kim ngYch xublt khXu Th, y s'n Vi t Nam giai Loln 2000-2013
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Ngu’ n: VASEP

Bl'ng 1: GDP nganh th, y s['n qua cac giai Loln

nvt: TO LQng
Ttng tr€ ng binh quan
TT HUYng m, c 2001 2005 2010 2011 2001- 2006- 2001-
2005 2011 2011
GDT toan quéc
1 481,295 | 839,211 | 1,980,914 | 2,303,439 | 14.91% | 18.78% | 16.95%
(GTT)
2 GDP th, ys[n 17,904 | 32,947 66,150 71,504 16.47% | 13.28% | 14.85%
T trngsov i
. . 3.72 3.93 3.34 3.10
toan qu’ ¢
GDP toanqu' ¢
1 292,535 | 393,031 | 551,609 587,654 7.66% 6.68% 7.22%
(GSS)
2 GDP th, ys[n 7,449 10,181 14,286 15,279 8.12% 6.85% 7.45%




T trngsov i
. i 2.55 2.59 2.59 2.60
toan qu’ ¢

NguQn: TYng cAc thXng ké qua cac ntm

Ca tra, c& basa '€ ¢ nudi tdi Vi t Namt nh ng ntm 60 ¢ a th] K tré c,
tuy nhién, nganh ch/] bi/jn ca tra, ca basa xublt khXu ch™ phat trin t ntm
2002 sau khit ch, L ng L€ ¢ con gi ng va chj] L, nudi cdng nghi p. C6
'€ c¢s thanh cong nhe hi nnay 1a do s[n phxm catral4d Lap ng L€ cnhu
cfu tiéu dung ¢, a cac khach hang n€ ¢ ngoai vQ cac tiéu chuXn an toan th ¢
phXxm va gia c[ cUnh trling hhn so v, i cac s[n phXm th't trdng khac. Hi n
nay, s['n phXm xublt khXu ch” 12 c& Tra do c6 th i gian nudi ngdn hhn va chblt

I€ ng, it m_ hhn ca basa.

N’ ng byng séng C u Long (NBSCL) la nhi cung cbip gfn nh€ 100% nguyén
li ucétrac a Vit Nam. 13 t'nh ¢, a ving LQu nudi c4 tra, tdp trung vao cu’ i
ngu’ n sdéng TiQn va séng Hdu.Di n tich nkm 2013 LUt 5,400 ha, sfn I€ ng
1.15 tri u tbin. Di n tich nudi cé4 tra ¢, a cac doanh nghi p tiim ts La
ph€hng nh€ sau: B/jn Tre 1,823 ha; n" ng Thap 1,080 ha; An Giang 538 ha;
TiQn Giang 127 ha. nay la lnh v ¢ ¢6 ntng sublt binh quan m, i ha la cao
nhbit trén th/] gi, i° m_c gfn 300 thin m, i v, hay kho[ng 400-500 tbin m, i ha
sfn 1€ ng hang ntm. C& tra Vi t Nam hi n nay L€ ¢ xublt khXu sang 149
qu’ ¢ gia trén toan th/] gi. i. Ntm 2014, xublt khXu th, y sfnc[ n€ ¢ € c LUt
7.91 USD, ttng 900 tri u USD so v, i k/] hoYch LQ ra, trong L'6 mHt hang ca
tra xublt L4t 1.77 £ USD, ttng 0.6% so v, i ntm 2013.




Hinh 2. C ¢ u ¢ nxuntthvy ¢ nchinh (tinh L/jn 15/11/2014)
Tinh theo kim ng' ch xur t kh u
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NguQn: FICEN

SIn I€ ng s[n xublt va xublt khXu ca tra ¢c,a Vi t Nam c6 s ttng tr€ ng
mUnh m€ trong nh_ ng thdp nién tré€ c, tuy nhién trong m, t thdp nién gfn
Lay, s tkngtr€ ng nay bdt Lfu chdm I4i. T. nkm 2008, s'n I€ ng va gié tr
xublit khXu bdt Lfu c¢é s, bi/jn L, ng Lang kWW. C, thW nh€ ntm 2009 va 2010,
gia tr xublt khXu gilfm so v. i cac ntm tr€ c L6 (gifm 8% so v, i ntm 2008).
NLm 2011, s[n I€ ng va gia tr xublt khXu ca tra bdt 'fu ttng nhG tr 14i.

Blng 2. S['n xublt ca Tra (s['n 1€ ngva gia tr)

Ntm 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 |2013

Nghin

tgb'l 255 376 520 850 | 1,250 | 1,006 | 1,410 | 1,196 | 1,226 |1,170
n

Tri u

USD 3825 | 564 780 |1,275]1,875| 1509|1521 | nla n/a n/a




NguQn: Du liMu cva FAO, 2004-2008 va VASEP tp 2009-2013

Blng 2 cho thbly s[n I€ ng ca tra xu h€ ng ttng dfnt 2004-2008, tuy nhién
sau '6 khong " n 'nh.T€hng t , gia tr ca tra chu tac L, ng minh b i s[n
1€ ng va gia ban.

B[ng 3. Xublt khXu cé tra (s'n I€ ng va giatr)

NEm | 2004 | 2005 | 2006 | 2007 | 2008 2009 | 2010 | 2011 | 2012 |2013
Nghin
BI 83 | 140.7 | 286.6 | 386.9 | 640.8 607.7 | 659.3 | 600 600 | n/a
thin
Triu
USD 229 | 328.2 | 736.9 | 978.0 | 1.453.1 | 1,342.9 | 1,427 | 1,805 | 1,740 (1,760
NguQn: Du liMu cva VASEP va TYng cAc ThXng ké 2013
Hinh 3. Gia tr xublt khXu cé tra thang 1 ntm 2010 -2014
Gia tri xuat khiu ca tra thang 1
nam 2010 -2014
Triéu USD
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NguQn: Trung tdm Thong tin thvy ¢! n
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Tinh LJn nkm 2013 s[n phxm ca tra Vi t Nam L4 c6 mit © 149 qu” ¢ gia,
vung lanh th™ trén th]) gi i. Trong L6 co m ts” n€ c LHc bi t €u chu ng va
nhdp khXu ca tra nhiQu nh€: n_ ¢, Ha Lan, Ba Lan, Ukraina, Y, Rumani, Anh

vaB'.
Hinh 4. Cac n€ ¢ nhdp khXu ca tra chijmt tr ng cao

e N
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- - Russia

l ] I 11 . )
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NguQn: VASEP

Bén clnh vi ¢ gop phfn quan tr ng vao kim nglch xublt khXu th, y s[n Vi t
Nam va tlo vi ¢ 1am, nganh nudi ca tra cIng L4 va Lang ph[[i L i mHt v i rblt
nhiQu vbin LQ vQ v sinh, an toan th, ¢ phXm, tac L, ng méi tré ng va cac vbin
'Q ansinh xd h ithuhiats chayc ac ngl ngqu ct]. Tieu chuXn ASC
(H i £ ng Quln Iy Nudi tr" ng th, y s[n) 1a m t trong nh_ng tiéu chuXn c6
trach nhi m hang Lfu trén th]] gi i, L'€ ¢ xay d_ ng La bén, trong L'6 bao g" m
c[ kh i doanh nghi p, ban I trén th” tré ngtoan cfura i LW gi[i quy/t cac
vhin LQ LG. M, ¢ tiéu L'Q ra cho nganh th, y sn Vi t Nam 1a t i 2014 LUt 30%
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va 2015 LGt 50% di n tich nudi tr ng th, y s[n LUt ch ng nhdn ASC va cac
ch ng nhdn sinh thai khac. T. ntm 2012 L/n nay, Vi t Nam L'4 47 trang trdi
nudi ca tra '€ ¢ ch ng nhdn téhng L'€hng 808 ha, s[n I€ ng kholng
211,000 thin/ntm va nhiQu viing nudi khéac Lang trong qua trinh Lanh gia.

Hinh 5. Di ntichcatradp d ng ASCsov. it ngdi ntich nbm 2014

Dig T tich ca tra Viyd Nam

mDi TtichapA ngASC

m Khéc

NguQn ICAFIS thXng ké nkm 2014

Cac titu chuXnc, a ASC '€ ccholaphuh pv is tdp trung nhiQu hhn vao
nang cao trach nhi m moi tr€ ng va x4 h i, tuy nhién, n6 cing L€ ¢ xem Ila
c6 lam tkng chi phi cho qué trinh c[i ti/jn nang cao trach nhi m ¢, a cac tac
nhan trong chu, i cung ng cé tra, Ltc bi t la cdc ch s nudi. Vi vdy, cau h i
ring gi. a chi phi so sénh v i [ iich thi c6 can L’ i khdng va® m_ c ndo v¥n
ch€a c6 cau tr[ T i. Do L6, rblt cfn thi/jt LW triWn khai m, t nghién ¢ u khach
quan LW cd s so sanh gi a chiphival iicht vicéapd ngch ng nhdn
ASC, qua L6 ching ta c6 thW cung chblp bing ch ng cho vi ¢ thic LXy ap

d, ng cac tiéu chuxn.
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Blng 4. Th ctring ap d, ng cac tiéu chuXntdim ts L aphehngl’i
V. i ca Tra tinh L/Jn thang 12/2014

GlobalGAP | VietGAP | BAP SQF ASC | BMP
n ng 214.2 2.11 11.33 | 6.9 | 275.43 | 35.49
Thép
An Giang 160 80 203.39
Cfn Thh 94 4 5.5 70 45.89 15
B/ln Tre 90.93
TiQn 33.39
Giang
Tra Vinh 51.31
Vonh Long 74.89

NguQn: ICAFIS tYng hap 2014
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1. M CTIEU

M. ¢ Lich ¢, avi ¢ phantich [ i ich chi phi 1a LW so sanh [ i ich gdn 1iQn v, i
m, t chinh sach hottic Lfu t€ v, i chi phi th, ¢ hi n cac chinh sach holic Lfu t€.
Nh€ L4 thbly, s€ la quan tr ng cho cic cong ty ca tra nju h bift ring t ng
cac [ iichc avi cLfute ASCIa | nhhn cac chiphib rath chi n ASC,
nh  vdy s€ thic LXy cac n, | ¢ Lfu t€ vao ch ng nhdn.

Theo quan LiWm r, ng hhn, chi phi [ i ich trong vi' ¢ c[i thi n ASC L'€ ¢ bao
g mcachtr ctiflp va gian tifJp, nhe [ iich xa h i va mdi tré ng nh€ vdy ma
khéng phli 1a d dang LW I€ ng hoa L€ ¢ bing tiQn hoHc tinh toan d, dang.

I1l. PHh4NG PHAP

Trong chuy/n cong tac th ¢ L'a (t  7/12/2014 L/jn ngay 14/12/2014) Nhém
nghién ¢ u ¢, a ICAFIS L& lam vi ¢ v. i 05 doanh nghi p, tém I€ ¢ ph€hng
phap nh€ sau:

3.1 Cong ¢, nghiénc u:

-Ph, ng vbin sau chuyén gia: ph, ng vbin 47 ng€ i g" m lanh Ldo cdng ty, can
b quln ly ving nudi, can b, k: thudt, 1anh LYo chinh quyQn L a ph€hng,

cong nhan, va ¢, ng " ng xung quanh trdi nudi

-Ph, ng vbn ban cblu tric: ph ng vbin 20 ng€ i g” m lanh Lo cong ty, can b
qul'n ly viing nudi, can b, k: thudt, 1anh LYo chinh quyQn L a ph€hng

-Ph, ng vbln cblu trdc: C. mXu quan sat 1a 05 '€ cth c hi nthéng qua ph ng
vhin tr ¢ tifJp cac lanh LYo cong ty, can b, quln ly ving nudi, can b k:
thudt, k/] toan Cty ¢, a 05 trdi nudi L4t ch ng nhdn ASC.

14



-Thlo ludn nhém: Xay d. ng sheet thu thdp thong tin L' nh I€ ng va th[o ludn
V. i cac lanh LYo cong ty, can b, quln Iy viing nudi, can b, k: thudt, k/] toan
Cty ¢, a 05 trdi nudi LYt ch ng nhdn ASC.

-Phehng phap X lys” li u:s d. ng phFn mQm Excel LW tinh cac ch™s™ nhe
gia tr trung binh, L, [ ch chuXxn vat I phfn trtm cac ch’ tiéu kinh t], k:
thudt va hi u qul tai chinh, hi uqul x4 h i.

3.2 Phim vi nghién ¢ u:

Trong nghién ¢ u nay, chiing t6i ch™ ap d. ng ph€hng phap phan tich chi phi-
[ i ich kinh t]-tai chinh trang trdi; knéng s d. ng céng ¢, phan tich chi phi-
[ iichm r ngdo s[n xublt ca tra c6 chu k8 ngdn va' s mXu qua it (05 trdi

nuoi).
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IV. KeT QU4 THYO LUxN
4.1. CHI PHI
4.1.1. Chi phi chov, nuéi th€ ng

Theo k/t qul phén tich 05 cong ty tham gia kh[o sat chi phi s[n xublt cho
Olha/v, nudicatradaol, ngt 5.7-12.8t L ng, trong L6 chiphith ctn
chilmm tt [ cao nhbltt 82.13% LJn 86.55%; chi phi ca gi ng chijm t
4.44% I'/)n 6.77%, chi phi tiQn cong lao L, ng ch” chijm m, tt [ rbit thbip t
1.84% LJjn 2.74%.

Hinh 6. Chi phi Lfu t€ cho chi phi s['n xublt cho 01 ha/v,

nvt: 1000 VNN

14,000,000 12,855,536
12,000,000 -
9,843,969
10,000,000 -
8,000,000 7,758,953 :269,373 | uCongty1l
6,000,000 5’742’98JJ | mCongty?2
L Con 3
4,000,000 - o
MCongty 4
2,000,000 - L Cong ty 5
O ,
Chi phi Lfu t€ cho 01 halv,

NguQn: ICAFIS ki o séat thdng 12 nkm 2014
K/t qul phén tich trung binh cho 05 trdi, chi phi th ¢ tn chim 84.97%; chi
phi ca gi' ng chim 5.45%; chi phi thu” ¢, héa chblt, dinh d€ ng chiJm
2.12%; chi phi tiQn Iehng chijm 2.29%; cac chi phi khac chilm m tt [
nh khdng Lang kW.

16



Hinh 7. T [ % céc chi phi trong s['n xublt ca tra

0%
6%

208 %

mTh ctn

m C4 ginng

m Chi phi chutin bao nubi
m Chi phi thunc, héa chyit
m Chi phi tiQn €hng

= Chi phi khéc

NguQn: ICAFIS ki o sat thang 12 ntm 2014
Chi phi s[n xublt tinh cho 01 kg ca nguyén Ii u cing c6 s khéac nhau, dao
I, ngt 20,970 [ ng Ln 22,549 " ng. Théng th€ ng quy/t L' nh nhiQu b i
sn 1€ ng thu hotch va chi phi Lfu t€ th ¢ £n. NJju céng ty quln ly nudi t t:
t I s ngcao, FCR thblp thi chi phi tinh cho 01 kg ca nguyén Ii u s€ gi[m

XU ng.
Hinh 8. Chi phi s['n xublt tinh cho 01 kg c& nguyén Ii u
nvt: VNn
23,000 - 22,549
22,500 -
22,000 O 21605 = Congty 1
’ 21,429 mCongty 2
- mCongty 3
21,500 20,070 ong ty
mCongty4
21,000 = Congty 5
20,500 -
20,000 -
Chi phi OAT xut0 ra 01 kg ca tra nguyén liyu

NguQn: ICAFIS ki o sat thang 12 nkm 2014
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B['ng 5: Chi phi Lfu t€ trong s['n xublt cho 01 ha/v, ¢, a cac cong ty

nvt: 1.000 VNn

Congty | Congty Cong ty
1 2 Coéng ty 3 4 Coéng ty 5 B
4,716,800 | 6,715,500 | 8,423,707 | 6,419,723 | 10,917,152 | 7,438,576
Th ctn
82.13% 86.55% 85.57% 84.81% 84.92% 84.97%
400,000 | 400,000 500,000 512,716 571,144 476,772
Céagi' ng
6.97% 5.16% 5.08% 6.77% 4.44% 5.45%
Chi phi chuXn b a0 10,000 10,326 12,000 12,970 140,000 37,059
nuol 0.42%
Chi phi thu” ¢, hoa 95,733 | 103,261 170,000 | 127,164 433,162 | 185,864
chbit
2.12%
Chi phi hat bun, chi 68,422 58,447 201,461 21,220 53,891 80,688
phi tiQn L'i n, th ¢
phXm cho cong
nhén, chi phi Lo
kiWm mXu, s ach, a 0.92%
Chi phi tiQn Iehng 142,640 | 192,515 181,162 207,680 277,648 200,329
2.48% 2.48% 1.84% 2.74% 2.16% 2.29%
Chi phi khblu hao tai | 105,447 30,000 21,750 6,930 18,570 36,539
s[n
0.42%
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Chi phi khac, chi 9,732 14,000 1,000 5,000 9,240 7,794
phi ban hang
0.09%
Chiphichh itrong | 194,207 | 262,729 332,888 255,969 434,728 296,104
Lfute
3.38%
T ng chi phi 5,742,981 | 7,758,953 | 9,843,969 | 7,569,373 | 12,855,536 | 8,754,162
SIn € ng thu
hoYch (kg/ha) 268,000 | 370,000 | 450,000 | 348,898 | 570,122
Doanh thu 6,164,000 | 8,510,000 | 10,350,000 | 8,024,654 | 13,112,806

NguQn: ICAFIS ki o sat thang 12 ntm 2014

- Gia th. ¢ £n khéng c6 s khéc bi t nhiQu gi_ a cac cong ty. Tuy nhién do

I€ ngth ctns d, ngcho01v, nudi/ha khac nhau nén chi phi s[n xublt cho

01 ha/v, ¢, acaccongty cds khéc bi trd r t. niQu nay cling lién quan mdt
thift Ln mdt L, th[, t [ s ng, FCR vas[nI€ ng thu holch.

Qua khl o sét chiing toi c6 L€ c:

+ MdtL, thl:t 38-55con/m

+T [ s ng:t 80% L/n 85%

+FCR: T. 1.55L/n 1,68

+ S[n I€ ng thu holch binh quan: T. 268 thin/ha/v, — 570 thin/ha/y,

+ Kich ¢_ thu holch: t 400 gram L/n 1,200 gram

- Céc chi phi vQ con gi” ng, thu’ ¢, hda chblt, dinh d€_ng, hit bin, cong kéo
c4, b cvacth ctnth€ ngt [ thudnv is[nl€ ng thu holch.
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- Do Vv tri ¢, a céc trdi nudi khac nhau nénm ts  chiphicds khéc bi t:

+V tri trdi nudi © hY ngd”n th€ ng it t nchiphis d ngLi nhhn® Lfu
ngu’ n do khdng phli bhm n€ c Ibly vao ma thao theo con n€ c triQu. Chi
phi tinh cho 01 ha/v, s d, ng may bhm n€ c LW nu6i kho['ng 90,000,000
VNN

+\/ tri trdi nudi phia trong ¢ n, trong n i " ng th€ ng it t' n chi phi c[i tdo
trdi, gia ¢ b bao hhn trdi nudi nym phia ngoai ¢ n, giap mé séng | n.V. i
nh, ng trdi nudi n3m phia ngoai ¢ n, gidp mé sdng | n n/ju phia ngoai b bao
c6 cay r. ng ngdp min che chdn (bfn, d a n€ c) thi gifm L€ ¢ chi phi nay
rbit nhiQu.

+ Do ngu’ n g ¢ Lbit va Lfu t€ ban Lfu ¢, a cac trdi nudi khac nhau nén chi
phi khblu hao tai sfn ¢’ L'nh cd's  khac nhau. Qua khlo sat gia L'blt ¢, a cac
trdi nudi ca tra th€ ngt 500 tri u/ha LJn 1,200 tri u/ha (gia Lbit nkm nkm
2013).

> Sosanh vQ I i nhudn
a) L i nhudn thu L€ ¢ cho 01 ha/v,

Nh€ k/t qul tdi B[ng 5, trong nghién ¢ u nay ching toi L€a chi phi [ i ich
trong Lfu t€ LW tinh [ i nhudn th, ¢ tinh trong nuéi c4 tra tinh cho 01 ha/v, .
Qua phan tichs” i uc a 05 cong ty [ i nhudn thu L€ c Ldtt 257,269,000
" ng L/n 751,047,000 " ng. Céc cong ty th€ ng Lt [ i nhudn binh quan
450 tri u L' ng/ha/yv, , nu cong ty nudi t't co thW LGt m ¢ 800 tri u
" ng/ha/v, . L i nhudn thu L€ ¢ ph, thu, ¢ rblt nhiQu vao hi u qul trong Lfu
t€ va k: thudt nudi. n" i chiJu B[ng 5 va Hinh 9 ta thbly rblt rd chi phi Lfu t€
va sf'n I€ ng thu holch Cong ty 2 thbp h' p Cong ty 3 va Céng ty 5;t [
phfn trtm chi phi th. ¢ £n va con gi' ng khac nhau khéng nhiQu, tuy nhién do
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gifm L'€ ¢ cac chi phi trong c[i tYo ao nudi, s d, ng thu ¢ —hoéa chbitnén [ i
nhudn thu '€ ¢ tinh cho 01 ha L'4 ttng cao.

Hinh 9. L i nhudn thu '€ ¢ cho 01 halv,

nvt: 1,000 VNn

751,048
800,000
700,000 -
600,000 - 506,031 mCongty 1
500,000 - 421,019 455281 mCongty 2
400,000 - Cong ty 3
257,269 mCongty 4
300,000 - A
congty 5
200,000 -
100,000 -
(O
L’ i nhudn thu '€ ¢ cho 01 halv,

NguQn: ICAFIS kH o sat thang 12 ntm 2014
b) L i nhudn tinh cho 01 kg ¢4 tra nguyén li u

nay la ch”s” nhdm t€ vhin ICAFIS L'€a ra nhym Léanh gia hi u qul trong Lfu
t€. So sanh gi_ a Hinh 7, B[ng 5 va Hinh 9 ta thtly mic du s[n I€ ng LGt
'€ ¢ ¢ aCongty 5 rbit cao 570,122 kg/v, . Tuy nhién tinh vQ hi u qul trong
I'fu t€ I4i khdng cao, cong ty nay ch” T i 452 " ng/kg ca nguyén li u. Chinh
vi vdy [ i nhudn tinh cho 01 ha/v, ¢ a céng ty v¥n ° m c thblp, ch” LGt
257,269,000 ['ng. S dy Congty 1 c6 I i nhudn khéng cao 1a do chi phi
I'fu t€ LW s[n xublt ra 01 kg c& nguyén con cao, cac chi phi cho cli tlo trang
trdi, s d. ng thu” ¢ — hda chbit — dinh d€_ ng con cao.
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Hinh 10. L i nhudn tinh cho 01 kg cé& tra nguyén Ii u

nvt: VNN
2,500 -
2,030
2,000 -
1571 mCongty 1l
mCongty 2
1,500 - 1,305 gty
1125 Congty 3
.
1,000 Congty4
mCongty 5
451 oy
500 -
0
52E nhulT tinh cho 01 kg ca tra nguyén liyu

NguQn: ICAFIS ki o sat thang 12 ntm 2014

4.1.2. Chi phi cho v, nudi theo ASC

Theo kAt qul phan tich 05 céng ty tham gia kh[o sat chi phi Lfu t€ nang cbip
ASC cho 01 ha/v, nudi ca tra dao L ng t 479,616,000 VNn LJn
936,892,000 L” ng.
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Hinh 11. Chi phi L'fu t€ nang cblp 1én ASC tinh cho 01 ha/v,

nvt: VNN
936,891,855
1,000,000,000 - 843.178.796
900,000,000 -
800,000,000 -
700,000,000 mCongtyl
600,000,000 - 479,616,329 mCongty 2
500000000 415,860,418941,759 Cong ty 3
400,000,000 - mCongty 4
300,000,000 - Congty 5
200,000,000 -
100,000,000 -
0 -
Chi phi Lfu t€ nang cblp Ién ASC tinh cho 01
ha/v,

NguQn: ICAFIS ki o sat thang 12 ntm 2014

Phan tich trung binh cho 05 trdi nudi c6: Chi phi thué t€ vbin ASC (hoan
thi n cac tiéu chi ch ng nhdn, LYo tYo, tdp hubin, h€ ng d¥n ap d, ng ...)
chilmt [ 47%; chi phi c[i thi n LiQu ki n s['n xubit (th ¢ tn, con gi" ng,
kiWm mXu...) chifjm 31%; chi phi nang cblp hY tFng trdi, LiQu ki ns” ng, LiQu
ki n sinh holt cho cdng nhan chijm 11%; chi phi cho phfn trach nhi m (v, |
¢, ng " ng, blo hiWm cong nhan, h sinh thai xung quanh) chiim t [ thblp
4%; Chi phi hdu s['n xublt (phi Léng cho ASC, qulng ba s[n phxm ASC...)
hi nconchiimm tt [ thbip 2%.
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Hinh 12. T | % chi phi nang cap Ién ASC tinh cho 01 ha/v,

m 1. Chi phi thué t€ vbin

m 2. Chi phicho ph Ttrach
nhi m:

= 3. Chi phi nang cblp hY tfng
trdi, LiQu ki n's” ng, sinh
hoUt cong nhan

m4.  Chiphic[ithi nLiQu
ki ns[n xublt

m5 ChiphiE 00 Txu t

m 6. Chiphikhac

NguQn: ICAFIS kit o st thdng 12 ntm 2014

Chi phi thué t€ vbin h, tr ASC(P-SIA, IUCN Redlist, cao trinh, h_ong
d_n, Lao ¥ o cong nhan...) chiimt [ | nnhblt t 32.02% LJn 81.56% (S

dycos binL, ngkhal nnay viLiQuki nth ct]vQmditré ng, vaxah i,
vid xung L tv ic ngl ngxung quanh la khdc nhau; m ts  ving nudi L&
14t ch ng nhdn GlobalGAP holic BAP tr€ ¢ L'6 nén cac chi phi th ¢ hi n
ASC L€ c gifm xu ng Lang kW, " ng th i ph, thu c vao L, i ngl nhan s

ph. trach ¢ a Cong ty, Lhn v nao cang phli thué khoan t€ vbin bén ngoai
nhiQu, chi phi nay cang | n), tuy nhién cac v, nudi va ntm ti/Jp theo chi phi
nay gil'm Li rbit nhiQu va chilm m tt [ khéng Lang kW do can b, trdi nuéi,
cong ty L4 '€ ¢ nang cao ntng | ¢ va c6 thWt th ¢ hi n nhiQu n i dung

trong &p d, ng ch. ng nhdn.

- Chi phi c[i thi n LiQu ki n s['n xublt(Chénh IMch thoc £n, con giXng, Lo
kiomm_ un ac...)chiimt I t 0.23% L/jn 54.83%. S dycod s khac nhau
nhiQu nh€ vdy lado s chénhchvQgidth ctns d ngi)n iv icongty
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t s[nxubtth ctnvatre ckhidpd nglds d ngngi ndfucd b tcat

ph, phXm ¢, a ca khac thi gia khong thay L i; i) n"iv icongtyt tre€ c
l4ds d ngngu nth ctnlap ngyéu cfuc a ASC thi sau khi ap d, ng chi
phi nay cIng khdng thay L i: iiij) n" i v icongty t s[nxubltth ctnva phli
I"isangs d ngngu ndfucé b tcat ph phXm c, acakhac LWphuh p
V. i yéu cfu ¢, a ASC thi gia th ¢ tn thay L i kho[ng 30 VNn/kg th ¢ tn;
iv) n"i v icéng ty phli muath ctn ngoai thi chi phi chénh I ch ttng thém
t 500 VNn/kg — 800 VNn/Kg th ¢ tn (800 VNn/kg L' i v ith ctns

d. ngngu’ ndfuca, b tca L€ ckhaithact t nhién LUttiéuchuXnc aT

ch ¢ Dfuca B tca Qu ct]- IFFO).

+ nas cac cong ty chia s gia con gi' ng gfn nh€ khong thay L i, m t vai
cong ty c6 gia con gi' ng thay L i do phli nhdp ngu” n gi’ ng ca b” mG Lap
- ng Yéu cfu ASC t Vi n Nghién ¢ u Nudi tr' ng Th, y s[n 2 (RIA2), chi
phi nay lam chi phi con gi' ngttng t 30 L/jn 50 VNn/con va gifmt 10%
I'Jn 20% ° cac ntm ti/]p theo.

+ Chi phi Lo kiWm thém m, ts” ch” tiéu méi tré ng (TN, TP) thdng thé ng
ttng thém 100,000 VNn/ch tiéu. NJju cong ty ¢ phong thi nghi m (LYt ISO
17025) thi chi phi nay ttng thém 5 VNn/mxu.

- Chi phi cho phfn trach nhi m (Trach nhiMm vai céng nhan; Cing LQng
xung quanh; Me ring hM sinh thai) chijm m, tt | khong Lang kWt 2.19%
I/In 10.42%. nW LTm blo s['n xublt kinh doanh va hai hoa [ i ich cac cong ty
LAth c hi nt tcac trachnhi nxa h iv icoéng nhan va chia st iich v i
¢, ng " ng xung quanh.Thém vao L6 m ts” congty LAdp d ngm ts tiéu
chuXn qu” ¢ t] khac nh€ GlobalGAP, BAP nén vi ¢ nay L€ c &p d ng kha
t" t.Khi 4p d, ng ASC cac cong ty ch” Long thém m t s xubit bl'o hiWm va
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m ts n idung chiast [ iichv ic ng L ngxung quanh, m r ng ving
I” mth, ¢ vdt LW L[m b[o tinh La ding sinh h ¢ ving nuébi.

- Chi phi nang cblp hd tFng trdi, LiQu ki ns” ng, sinh holt cho cdng nhan
(By bao, nha € c6ng nhan, an toan sYng tho' t, ao choa bun, n_ac tii...)
chilmt I t 0.00% L/n 37.53%. Chi phi nay ph, thu, ¢ vao nhiQu y/ju t* i)
" iv icongty L4 ap d, ng GlobalGap va Ldco h th" ng n€ c thli, ao ch a
bun thi sau khi ap d. ng ASC chi phi nay gfn nh€ khong thay L i; ii) Trdi
nudi nvm* V' tri ngoai ¢ n va khdng c6 cay che chdn phia ngoai thi chi phi
nang chip b bao va c[i thi nantoans ng thoat ttng 1én; iii) Trdi nudi nm°

phia Lfu ngu’ n hotic trong ¢ n chi phi c[i tdo, nang cblp B bao va an toan
s ng thoat gfn nh€ khéng tkng. nas” cac cong ty Ld c6 ao n€. c thli LUt yéu
cfu, khi 4p d_ng ASC ch” 1am thém hotlc m r, ng di n tich ch a bun, chi
phi ttng thém khi lam ao ch a bunt 14 tri u VNn LJn 48 tri u VNn tinh

cho 01 ha nudi ca.

- Chi phi hdu s['n xublt (Phi cam kAt mdi tr_ yng theo ASC, So dAng logo
ASC, Marketing ¢ n prx n ASC...) chi/jnt I t 0.59% LJn 3.41%. Hi n nay
cac cong ty ch” Long 02 loli phi chinh i) Phi cam k/jt n p vao Qu: ph,c R i
moi tré ng theo ASC (0.5 USD/thin) — cam K/t s€ L6ng khi ¢6 b, phdn
quln ly qu: nay;ii) phi hang ntm (annual fee) theo I€ ng ban hang; iii) rbit
it cong ty Ltng ky va Léng phi s d, ng logo ASC trén bao bi s[n phfm
(Royalty fees — 0.5% tinh trén f ng I€ ng hang L'€ ¢ ban). 100% cé4c cong
ty chia sU khong phli t n chi phi Marketing s[n phXm ASC do i) nudi cé
ASC th€ ng theo yéu cfu ¢, a khach hang; ii) khach hang th€ ng tim LJn
khi cong ty L4t ch ng nhdn ASC.
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B['ng 6. Chi phi ap d, ng ASC t'nh cho 01ha/v, nudi

nvt: 1,000 VNn

Kholnm, ¢ Congty | Congty | Congty | Congty | Cong ty B
1 2 3 4 5

(VNn) | (VNn) | (VNn) | (VNn) | (VNRn) | (VNR)
1. Chi phi thué t v n ASC | 185,300 | 300,000 | 300,000 | 336,000 | 334,500 | 291,160
(P-SIA, TUCN Redlist, cao
trinh, h€ ng dxn, Lao tlo cong
nhan....... 38.64% | 32.02% | 72.14% | 81.56% | 39.67% | 47.15%
2. Chi phi cho pht n trdch | 50,000 | 16,468 | 30,800 | 9,014 | 21,620 | 25,580
nhiMm: Trach nhiMm vai
cong nhan; Cing LQng
xung quanh; Mg ring hM
sinh thai 10.42% | 1.76% 7.41% 2.19% 2.56% 4.14%
3. Chi phi nang ¢p H | 180,000 | 62,000 0 38,000 | 60,212 | 68,042
t ng tr i, LiZu kiMn sXng,
sinh ho't cong nhén: By
bao, nha € céng nhéan, an
toan sYng thoat, ao choa
bun, n_ ac tr i... 37.53% | 6.62% 0.00% 9.22% 7.14% | 11.02%
4. Chi phi @i thiMn LiZu | 32,383 | 513,726 | 49,255 958 | 367,549 | 192,774
KiMn ¢ n xunt: Chénh IMch
thoc £n, con giXng, Lo kidm
m un ac... 6.75% | 54.83% | 11.84% | 0.23% | 43.59% | 31.22%
5. Chi phi hdu s[n xublt: | 2,814 | 13,015 | 11,742 | 14,039 | 25,785 | 13479
Phi cam k/t méi tré ng

0.59% 1.39% 2.82% 3.41% 3.06% 2.18%

ASC, S d. ng logo ASC,
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Marketing s['n phXn ASC...

6. Chi phi khac 12,900 0 10,000 0 5,000 5,580
7.Chi phich h, itrong Lfu

te 16,219 | 31,682 | 14,069 | 13,930 | 28,513 20,883
T° NG CHI PHI 479,616 | 936,892 | 415,860 | 411,942 | 843,179 | 617,498

NguQn: ICAFIS ki o sat thang 12 ntm 2014

nW thudn ti n cho Lanh gia nhom t€ vbin ICAFIS L4 phan tich va tinh chi phi

ttng thém cho 01 kg c& tra nguyén Ii u khi 4p d. ng ASC. Qua phan tich ¢, a
ICAFIS chi phi ny ttng thém t 1,080 VNN L/n 2,532 VNN, chi phi nay
chimt 4,7%¢t i11,01%sov, igiabanravagidamt 10% L/jn 20% chi phi

* cac ntm tifp theo.

Hinh 13. Chi phi ttng thém tinh cho 01 kg ca tra nguyén Ii u khi ap d. ng ASC

ap d, ng ASC

Chi phi ttng thém tinh cho 01 kg céa tra nguyén Ii" u khi

nvt: VNN
3,000 - 2532
2500 -
1,790 1,850 mCongtyl
2000 mCongty 2
1,500 - 1080 1181 Ccong ty 3
mCongty 4
1,000 - gty
Céngty 5
500 -
0

NguQn: ICAFIS kH o sat thang 12 ntm 2014
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Hinh 14. Chi phi ttng thém so v, i gia ban ra tinh cho 01 kg c& nguyén Ii u nkm

2013
nvt: VNN
12.00% 11.01%
0, _

10.00% 7.78% 8.04% mCong ty 1
8.00% - mCongty 2
6.00% - 470% 4.70% Congty 3

mCongty 4
0% Congty 5
2.00% -
0.00% -
Chi phi ttng thém/gia ban

NguQn: ICAFIS kH o sat thang 12 ntm 2014

o~

4.2.1° 1 ICHMANG L§1 KHI TH CHI' N NUOI THEO TIEU
CHUfN ASC

4.2.1.Céc [ i ich vQ mHt kinh t/] va k: thudt

Trong qué trinh triWn khai cdng vi ¢ chdng t6i La ¢ gdng LW L' nh I€ ng cac
[ i ich nay, tuy nhién vi ¢ phat sinh chi phi va [ i ich mang Ui xét theo khia
clnh kinh t/] va k: thudt t i th i LiWm nay 1a ch€a thW L' nh I€ ng Lfy L, .
Qua y kiJn tham vbin ¢, a lanh LYo cac cbng ty, can b, k: thudt va qun ly
vling nudi cé m ts” nhdn L nh nh€ sau:

* L j fch vQ mit k- thudt

-Clithinl€ct I sng:T I s ngtrli nudi ASC ttng cao hhn so v, i
trai tr€ ¢ khi ap d, ng ASC t 3% LJ/jn 15%. V. i nh_ ng cbng ty L'a ap d, ng
h th ng nudi theo GLOBALG.A.P va BAP thi t [ nay thay " i khéng
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nhiQu. T T s" ng cao hhn do 3 nguyén nhan chinh 1) Chhit I€ ng con gi” ng
t t hhn 2) Mdt L, nudi ASC killm soét < 38kg/m?va L[m blo L, ng vdt nudi
khéng b’ b, L6i va 3) Chhit I€ ng n€ ¢ ao ASC kiWim soéat t t hhn va hln chJ]

dung thu” ¢, hoa chbit trong qua trinh nudi.

B[ng7.%t [ s ngttngsau khiap d ng ASC

Congtyl | Congty2 | Congty3 | Congty4 | Congty 5

T I s'ng 0% 10% 15% 0% 5%

NguQn: ICAFIS ki o sat thang 12 ntm 2014

- Th i gian nudi rat ngdn. na s cac cdng ty chia st do yéu cfu ¢, a ASC
hin chjj kh™ i I€ ng c&/m® khéng qua 38kg/m?va vi ¢ cho tn phli L[m blo
ca khong b b, L6i (theo quy Linh ¢, a ASC) vi vdy d¥n LJjn mdt L, nudi
gilm qua L6 thdc Xy rdt ngdn th i gian nudi, nhéng khdng Lang kW so v, i
tre ¢ l0c 4p d, ng. Duy ch” 01 cdng ty c6 thif rat ngdn '€ ¢ gfn 02 thang,
con Idi La's” doanh nghi p th i gian nudi ASC th€ ng rat ngdn L€ ¢ 15-30
ngay so V. i ao nudi thdng th€ ng. Vi c rat ngdn th i gian nudi gép phfn
hin chj r. i ro vQ dch b nh va bijn L, ng gia th tr€ ng, c6 thW thu holch

s, m hhn ao nudi th€ ng.

- Chbit I€ ng c& nguyén Ii u cho chl] bifn c[i thi n: ndi di n cac doanh
nghi p cho bift, nuéi ASC hln chjj vi ¢ s d ng thu ¢, hoa chblt nén gop
phfn Lang kW vao ttng chbit I€ ng th't c4; do vdy kich ¢_ thu holch L€ ¢
I'm blo (" ng L'Qu hhn), c6 ch th't chdc hhn vi vdy gifm hao h, t trong qué
trinh chf] bijn....T" [ hao h, t trong ch/] bi/jn c& ASC gifm 3-5% so v, i c&
nudi thong th€ ng, tiy doanh nghi p (hi' n nay trung binh khol'ng 2.85 kg cé
nguyén Ii u cho 1 kg filet trong khi cac DN nudi ca& ASC t | chuyWn L i
ch” kholng 2.7-2.8).
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*FCR gilm
FCR (h s chuyWn L” i th ¢ tn) trong céac trdi ASC va trdi khong ASC
(tre ¢ L6) khéng co s khac bi t Lang ki,
Bl 'ng 8. FCR gi['m sau khi &p d, ng ASC (so sanh tr€, c va sau khi ap
d. ng)

Congtyl | Congty2 | Congty3 | Congty4 | Congty 5

FCR gifm 0.01 0.05 0.00 0.00 0.02

NguQn: ICAFIS ki o sat thang 12 ntm 2014
* L j ich vQ mHt kinh 1]

- Gia s['n phXn ttng thém: Theo y kifn ¢, a cac cong ty* giai LoUnt 2012
I/Jn thang 4/2014 (tinh t th i LiWm doanh nghi p Lfu tién Lt ch ng nhdn
ASC) gia ca nguyén Ii uttngt 10% L/Jn 20%. Nh€ng sau 18 thang, gia ban
ca thanh phXm khéng c6 s khac bi t so v, i s[n phXm thdng th€ ng (khdng
c6 ASC) do [nh h€ ng chung ¢, ath tré ng ca tra toan cfu suy gifm.Theo
Bao Cong Thehng, 2014 gia ca tra ASC ch’ ttng cao hhn so v, i gid ca
th€ ng kho[ngt 0.2-0.3USD/Kg (...).

-Duy trivam r ngth tr€ ng va nang cao gia tr th€hng hi u (L' nh
tinh): na s’ (3/5) cac cong ty duy tri '€ ¢ I€ ng khach hang L4 mua hang
t tr€ ¢, mts congtycothi m r ng L€ cth tr€ ng m ithéng qua sfn
phXm ASC. na s’ cac cong ty chia s s[n phXm c6 trach nhi m 1a xu h€ ng
c ath tr€ ng, vi ¢ 4p d ng ASC LW gii v. ng va nang cao gia tr thehng

3

hi u.
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4.2.2. L iich vQ mHt méi tré ng

Do ASC Ia tiéu chuXn tdp trung nhiQu vao géc L, méi tr€ ng nén céc [ i ich
moi tré ng mang IUi kha Lang kW d0 khdng ph[i thit c[ [ i ich moi tré ng
'Qu I€ ng hda L€ ¢ bing tiQn trong nghién ¢ u nay. Cac [ i ich mdi tré ng
Lang kW 1a 1) ttng di ntich h L' mth c vdt trdi nudi 2) Hin chjj n€ ¢ thli
va bun thli ra mdi tr€é ng 3) Nang cao nhdn th ¢ b[o v L, ng vdt hoang d&
(L' nh tinh) va 4) Quln Iy rac thli/chbit th(i rdn t t hhn.

* C[i thi' n chbit I€ ng n€, ¢ thli

Cac théng s chblt I€ ng n€ ¢ ao nudi c4 tra ASC L'Qu LUt theo Thong t€ s
45/2010/TT-BNNPTNTQuy L nh LiQu ki n ch s , ving nudi ca tra tham
canh L[m b[o an toan v sinhth ¢ phXmc, a B, NN va PTNT ntm 2010 va
cac quy L' nh khéc lién quan ¢, a B, Tai nguyén va Méi tr€ ng va ¢, a ASC
(Ni-thf ngs’, Phosphot ngs , DO v.v..)

Do yéu cfu, cac trdi nudi cd ASC ph[licé h th' ngx lyn€ cthlinénvi c
nay L'& gop phFn htn chi] X[ thli ch€a qua X 1y ra méi tré ngt nhién. K/t
qul tinh toan kh™ i I€ ngn€ cthlildquax 1yc at ngtrdi nudi/hath ng
ké" b[ngde ilay:
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B[ng 9. L€ ng n€ cthlildquax lytinh & giatr quy L ibing tiQn

cho 01 ha nudi ca tra nguyén li u

Congty1l

Congty 2

Congty 3

Congty4

Congty 5

B

L€ ng
ne c
thli La
gua X

ly (m?)

345,544

500,000

406,779

1,358,677

441,000

529,126

L iich
xah i
tiJt ki m
L€ ¢
(1,000
VNR)

1,036,632

1,500,000

1,220,337

4,076,031

1,323,000

1,831,200

NguQn: ICAFIS ki o sat thang 12 ntm 2014

Theo tinh toan ¢, a Cty TNHH SX-TM Hoai Bdc ,chi phi x Iy n€ c th[i cho
ao nuoi th, y s[n € ¢ kholng 3,000 [ ng/m*® t L6 chang toi L4 tinh toan
'€ cs tign maxa h ititki mL€ cnh h th ng n€ c thli ¢, a cac DN

nudi c4 tra ASC° B[ng 7. NGi cach khac, [ i ich mdi tr€ ng ma cac DN
nudi cd ASC mang Idi cho xa h ithWhi n° B[ng 7.

* Quln Iy bun thli t t hhn

Thong qua ap d, ng ASC quln ly bun thli ¢, a cac trdi nudi t" t hhn khéng

gay [nh h€ ng LJJn mdi tré ng xung quanh théng qua vi ¢ xdy d ng ao ch_ a
bun; X 1y bun tdi ch, hotic b p [ ng cho/thng hotc ban ban thli cho t
ch c/ca nhan khac. Qua th” ng k&, phan tich ¢, a ICAFIS I€ ng bun thli L4
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qua X ly tinh cho 01 ha nudi ca tra nguyén li u trong 01 v, kho[ng 1,000
m?® L/]n 3,886 m®,

Blng 10. L€ ngbunth[iramoétré ng L4 quax ly tinh cho 01 ha nudi

cé tra nguyén li u

Congty | Congty | Congty | Congty | Congty | TB
1 2 3 4 5
Bun thli
L& qua
1 3,886 2,000 1,000 2,000 1,000 1,997
Xy
(m3)
L i ich
quy L i
A 16,500 8,250 16,500 8,250
thong | 51 900 16,280
qua chia (30bao | (15bao | (30bao | (15bao
sobon | 8P 1 jhay | ohan) | phan) | phan) | @92
th[i phan) phan)
(1,000
VNR)

NguQn: ICAFIS ki o sat thang 12 ntm 2014

Ghi chu:Gia tinh binh quan cho 01 bao phan (céc lodi) kho[ng 550,000 " ng/bao (tinh
cho ntm 2013)

S dy co I€ ng bun thli khac nhau nhe vdy la do i) I€ ng th ¢ tn va loYi

th ctns d ng m iao khac nhau; ii) L, L cc an€ c lbly vao; iii) chlu tric

Layaovam cl, xoil .
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K/t qul’ ph ng vbin c&c h, 1am v€ n cay tn trai nhdn ban thli ao nudi c4 tra
ASC LW bén v€ ncay tntrai® Vonh Long cho thbly, ni  ban thli ao cé tra,
ntng sublt mtng ¢, tv€ nnhatingt 0.55 Ién 3 thin/nkm; chém chém tkng t,
3-6.5 thin; gilfm I€ ng phan bént 620 bao xu” ng con 580 bao/ nt-m.

* Nang cao nhdnth c¢va hanhviblov L, ng vdt hoang da

Théng qua qua trinh ap d, ng ASC, theo yéu cfu, cac cong ty La c6 nh ng
chinh sach va hanh L, ng trong b[o v L, ng vdt hoang d&: i) Xay d ng quy
trinh blo £ n La ding sinh h ¢, Lbit, n€ ¢ va vang L' m; ii) HE ng d¥n blo
i n La ding sinh h c; iii) Quy trinh kiWm soét L, ng vdt £n méi va gay hli
theo ASC; iv) nanh gia tac L, ng mdi tr€ ng va La ding sinh h ¢; v) xay
d ng danh m, ¢ nhdn di n cac loai quy hijm; vi) Tdp hubln vQ nhdn di n va

blo v cac loai quy hijm cho cdng nhan ving nudi.

Gil'm thifu va lodi b, cac hinh th ¢ stn bdn, gay hdi, gay chft t i cac loai
hoang d4, cé4c loai quy hi/jm Sach L, Vi t Nam va Sach L, IUCN.

Ving ' mth ¢ vdn L€ ¢ duy tri nham blo T n cac loai hoang d&, quy hi/Jjm
xung quanh trdi. Theo th” ng k&, phan tich ¢, a ICAFIS ving L' m nay L'€ ¢
duytrivam r ngt 88.00 m?L/n 1,621.27 m* tinh cho 01 ha nu6i cac tra.
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B[ng 11. Di ntich vang ' mm" r, ng LW blo t" n loai hoang d& tinh cho

01 ha nudi ca tra nguyén i u

Cong ty
1

Cong ty
2

Cong ty
3

Cong ty
4

Cong ty
5

B

Di n
tich
vung
Lém
th cvdt

(m?)

77.72

88.00

2,702.70

1,621.27

3,471

1,592

Thanh
tiQn
(1,000
VNR)

5,440

6,160

189,140

113,470

242,970

111,436

NguQn: ICAFIS ki o sat thang 12 ntm 2014

Ghi chi: Quy theo gia Lbit trung binh 70 tri u/1,000 m? (khung gia Lblt trung binh tdi
nNBSCL ntm 2013)

S dyvong ' mth cvdtm r ngcds khac bi tt ng ving nudi ph, thu c

vao cac yjut” i) vang L' m L& c6 shn ¢, a trdi nudi; ii) qu: LHit ¢, a trdi nuéi;

i) v tri ¢, a trdi nudi (th€ ng trdi nudi phia ngoai ¢ ncé thi m* r. ng ving

I mr, ng hhn viing nudi phia trong ¢ n hoic trong n, i L~ ng)
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* Quln Iy rac thli/chblt thli rdn L€ c c[i thi n

Théng qua ASC, theo yéu cfu, vi ¢ quln Iy rac thli '€ ¢ quln 1y chit che.
Réc thli phai L€ ¢ thu gom, X Iy Lang quy trinh. Vi vdy nhiQu doanh
nghi p L& Lfu t€ trang thit b’ thu gom, va hotc h p L' ng v, i cac Lhn v
moi tré ng thu gom X 1y, vi ¢ nay L& gidp x& h, i h€ ng [ i Lang KW.

Theo Tlp chi M6i tré ng s~ 6/2014 I€ ng rac trung binh ¢, a cong nhan trdi
nudi th, y si'n kho['ng 0.75 kg/ng€ i/ngay. T€hng L€hng trung binh 01 ha/v,
kholng 607.5 kg rac th[i sinh holt (trung binh 03 cbéng nhan/ha trdi
nudi).L€ ng rac thli trén che€a tinh i) bun thli; i) ca chit; iii) bao bi th ¢ tn.
K/t qul’ khlo sat 05 doanh nghi p nudi cé tra ASC ¢, a ICAFIS clng cho kit
qul tehng t .

Quy L i thanh tiQn, trung binh LW thu gom va x 1y 1kg réac th[i sinh hodt
vinh NBSCL € ¢ kho[ng 800 L'/kg; nh€ vdy m, i v, cac trang trdi nudi ca La
gitp gi'm chi phi cho x& h, i kho['ng 486,000 L/ha/v, .

4.23.L iichvQmHtxah i
* TUo thém vi ¢ lam cho lao L, ng L a ph€hng

Trong nudi th, y sfn, nhiQu trdi nudi, cong ty hin ch/] trong vi ¢ tuyWn d, ng
lao L, ng L"a ph€hng vi quan ngli nh, ng y/Ju t' bbt " n trong an ninh. Tuy
nhién théng qua qua trinh ap d. ng ASC céac trdi nudi, cong ty L'a c6 nh. ng
thay L i trong chinh sach, m r, ng ch h, i, tdo thém cong tn, vi ¢ lam cho
lao L', ng " a phehng (bp, x&, huy n, t'nh). Bén clnh L6 con c6 nh ng holt
I ng tich ¢ ¢ trong chia st ifch v ic ng L ng.Qua kh[o sat ¢, a ICAFIS
hFu hijt céc trdi nudi LQucdés d nglaol, ngLaphehng, t | laol, ngl’a
phehng trong trdi nudi chiimt 20% L/n 80% .Theo ph ng vbin cac cong ty
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lehng binh quan ¢, a céng nhan ving nudi kho[ng 4.5 tri u L’ ng/thang

(trung binh m i haaonudis d, ng3lao L ng).

Blng12. T I s d nglaol, ngl aphehng tdi cac trdi

Congtyl | Congty2 | Congty3 | Congty4 | Congty 5
TIs
d, ng lao
L ngla 80% 20% 85% 68% 50%
ph€hng
(%)

NguQn: ICAFIS ki o sat thang 12 ntm 2014

* Tkng L6ng gop vao phic i xa h ic ng I ng (gop tiQn s a '€ ng,
cfu, tré ngh c...)

nay cé thWtinh 1A m t T iich | nkho cothW I€ ng hda '€ c. Thong qua qué

trinh ap d. ng ASC, céc cong ty, trdi nudi co6 thém nhiQu Long gop vao phic

[ixdh ic ngLl ngnhe:goptiQns al€ ng, 1amtr€ ng h ¢, 1am cfu, nha

tinh nghoa, an ninh qu” ¢ phong, giao théng ndng thon...qua trinh th, ¢ hi n

k/] holch P-SIA m, ts” cong ty con ldp h th" ng n€ ¢ slch hottc xay d ng

cay n€ cchoc ng L’ ng, chiphilénLlnhangt L ng.
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B[ng 13. Chi phi L6ng gop phic [ i x4 h, i, chiastv. ic ng ' ng tinh
cho 01 ha

Congtyl | Congty2 | Congty3 | Congty4 | Congty 5

noéng gop
phic [ i

. 50,000,000 | 30,000,000 | 11,550,000 | 2,529,183 | 2,500,000
xah i

(VNn)

NguQn: ICAFIS ki o sat thang 12 ntm 2014

Bén cUnh vi ¢ 6ng gop vao phic I ixd h ic ng [ ng, vi cth ¢chi n ASC

con cé [ i ich trong:

-Ttng chiast [ iich ¢ ng L ng (cho ng€ idan vao cdt g , bdt chu t, '€ ng
Li ra b/jn thuyQn v.v..)

K/t qull khlo sét cac ving nudi ASC " An Giang cho thbly, Cty tdo thu nhdp
th€ ng xuyén cho khol'ng 20 ng€ i vao cdt ¢ trong ving nudi LW ban hotc
nudi bo, thu nhdp kho[ng 150,000 L/ngay/; tehng L€hng 4,5 tri u
I”" ng/thang hay 90 tri u/ng€ i/ntm.
M t trdi nuéi © n” ng Thép, ch” tinh riéng tiQn bXy chu t¢,am th trong
trdi nudi, cho thu nhdp 800,000 L'/thang; tehng L'€hng 10 tri u L/ntm.
- Phét triwn quan h gi_ a trdi v i chinh quyQn L"a ph€hng gdn k/t hhn, va
gi. a Cty v, i cong nhan.
- Ttng thu nhdp va phc i XH cho céng nhan (I€hng, 1am thém gi , L[m
blo quyQn [ ird rang vi d, blo hiWm, minh bYch trong chi tr[).
nim blo LiQu ki ns” ng va lam vi ¢ cho cong nhan (ch, tn, ng , b[o h lao
L ng v.v..).
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- TYo thu nhdp b sung cho cdng nhan (cho thu ca tp, cay trai trén trdi...)

B[ng 14:Thu nhdp b sung thém ¢, a cong nhan

Congty | Congty | Congty | Congty | Cbng ty B
1 2 3 4 5

Thu nhdp

b sung

thémeg, a

A 200.000 | 200.000 | 100,000 | 200,000 | 200,000 | 180,000

cbng
nhan/thang
(VNn/ng€ i

NguQn: ICAFIS ki o sat thang 12 ntm 2014

Ghi chl: Thu nhdp b™ sung cho céng nhant cé&c ngu’ n i) thu hoa trai L€ ¢

tr” ng trén khuan vién ¢, a trdi; ii) thu c& sot, ca tlp.

- Nhém t€ vbin ICAFIS tinh s I unay d atrénf ng h p cac ngu n thu,
tinh cho 01 ha/v, va chia LQu Lfu ng€ i/thang.
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4.3. SO SANH Vg MUT L 1 iCH VA CHI PHI

> CA&c chi phi-f i ich vQ mHt kinh t/] va k: thudt

L’ iich

Chi phi

CTi thi nchbit I€ ng con gi” ng

Ting chi phi Lfu t€ th ctn, con gi’ ng

Th i gian nudi rat ngdn nhéng
khong Lang kW

Ttng chi phi Lfu t€ hy tFng (L& bao, ao
ch abun,ao x lyn€ cthli, khoch a

th ¢ £n, nha cong nhéan v.v..)

Duytrivam r ngth tré ngva
nang cao gia tr thehng hi u
(L' nh tinh)

Phat sinh chi phi thué t€ vbin, audit, test

ne c

nmblo ngd” n nguyén Ii u LGt
chbit 1€ ng cho chl] bifjn

Ttng chi phi Léng qu: ASC, s d, ng
logo, thanh vién th€ ng nién ASC

nm blo mdi tré ng xung quanh
khong b 6 nhi m, tac L', ng tich
c clinc nglng

Ttng chiphichiastf iichv ic ng
" ng va clithi nh sinh thai xung

quanh vung nudi

Chbit I€ ng s['n phXm ttng

Gifms[n I€ ng nudi (do mdt L, gilm)

Teng kh[ ntng tifJp cdn th
tré ng xublt khXu qua chblt I€ ng
s[’n phXxm

Chi phi ttng nh€ng gia ban s['n phxm
ASC ch” ttng nhG sau 1 ntm L'fu, sau L6
khong tkng
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> Céc chi phi- i ich vQ mHt méi tr€ ng

L’ iich

Chi phi

Cli thi nchbit I€ ngn€ ¢

Ttng chi phi ntng I€ ng (bhm n€ ¢
nhiQu hhn)

Qurn Iy bun th(i t t hhn

Ting chi phis d, ng ch/] phXm sinh
hc

Nang cao nhdn th ¢ va hanh vi b[o

vV nV hoang da

Quln Iy rac th[i '€ ¢ clithi n

T [ s ngl€ cclithin

FCR gilm nh€ng khéng Lanh kW

Gifms d. ngthu c va hoa chbit

trong qua trinh nudi,

> C&c chi phi-l i ichvQ mHtxa h i

L’ iich

Chi phi

Tlo thém vi clamcho lao L, ng L' a
ph€hng

Ttng chi phi th. ¢ hi ntrach nhi m x&
h i (b[o hiWm, Iehng, th€ ng, lam
thém gi , blo h lao L, ngv.v..)

Tkng L6ng gop vao phic I i xah i
¢ ngL ng (goptigns al€ ng, cfu,

Ttng chi phi phét triWn quan h v, i
chinh quyQn L a ph€hng (céac qu:
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tre ngh c...)

giao thdng ndng thdn, an ninh qu’ ¢
phong, vi ngé i ngheo, qu: khuy/n

h cv.v.)

Ttng chia st [ iich ¢ ng L ng (cho
ng€ idan vao cdt ¢ , bdt chu t,
'€ ng Li ra bn thuyQn v.v..)

Phét triwn quan h gi_ a trdi v i chinh
quyQn L a ph€hng gdn k/t hhn, va
gi. a Cty v. i cOng nhan

Ttng thu nhdp va phic [ i XH cho
cong nhan (I€hng, lam thém gi ,
L'I'm blo quyQn [ ird rang vid, blo
hiWm, minh bdch trong chi tr[)

nimblo LiQu ki ns ngvalamvi c
cho cong nhan (ch, tn, ng, , b[oh

lao L, ngv.v..)

Tdo thu nhdp b sung cho cong nhén
(cho thu cé tUp, cay trai trén trdi...)
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KeT LUxN

- Tinh LJn th i LiWm hi n t4i (thdng 12/2014), di’ n tich viing nudi ¢ ch ng
nhdn ASC chi/jm kho[ng 1/5 t ng di n tich nudi ca tra; nhéng sn I€ ng
chim 18% t ngsfn 1€ ngcatra Vi t Nam (s Ii uthang 12/ntm 2013).

- Chi phi Lfu t€ s[n xublt cho Olha/v, nubicatradaol, ngt 57 -12.8t
" ng, trong L6 chi phith ctnchitmm tty [ | nt 82.13% L/n 86.55%;
chi phi ca gi’ ng chilm t 4.44% L'/jn 6.77%, chi phi tiQn cong lao L, ng ch’
chilmm tt I rbitthblpt 1.84% L/n 2.74%.

- Chi phi Lfu t€ tinh cho 01 kg cé tra nguyén Ii udao L, ngt 20,970 VNN
L/ln 22,549 VNN

- L i nhudn binh quan tinh cho 01 ha c4 tra tinh cho 01 v, t 257.269.596
VNN LJn 751.047.062 VNN, [ i nhudn binh quan tinh cho 01 kg c& nguyén
li ut 451 VNN L/Jn2.030 VNn.

- Chi phi Lau t€ ning chlp ASC cho 01 ha/v, nubi ca tra dao L, ng t
479,616,329 VNN L/n 936,891,855 VNn. Trong L6 chi phi thué t€ vhin h,
tr chii/mt [ | nnhbitt 32.02% L/n 81.56% va gifm t 10% LJjn 20% °

cac ntm ti/]p theo.

- Trong Lfu t€, nang cblp LiQu ki n s[n xublt (th ¢ £n, con gi" ng...) chijm
mtt I khdong | nt 0.23% LJn 54.83%. Tuy nhién nJu cong ty s d. ng
th ¢ tn mua ngoai chi phi chénh [ cht 500 — 800 VNn/kg thi chi phi nay
ttng 1én m t I€ ng Lang kW,

- Khi &p d. ng ASC Chi phi ttng thém tinh cho 01 kg ca tra nguyén li u t
1,080 VNN LJn 2,532 VNn. chi phinay chiimt 4,7%t i11,01% va gidm
t 10% L/n 20% chi phi® céac ntm ti/Jp theo.
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-Th ¢ hi n ASC mang I4i cac [ i ich vQ mdi tré ng Lang ki nh€ gifm I€ ng
n€ c th[i, bun th{i ra mdi tré ng t nhién, ph,c h i khu h " m tdi trang
trdi, gifm s d_ng thu” ¢ va hoa chblt v.v..; nhiQu [ i ich khac nh€ gép phfn
blfov Ladingsinhh cch€al€ nghdal'€ ctrong nghién c u nay.

-Th ¢ hi n ASC mang IUi cac [ i ich vQ mit xa h i Lang kW nh€ ttng vi ¢
lam 1a ng€ ilao L. ng L"a phehng, tthg m ¢ Léng gdp ¢, a trdi nudi vao cac
holt L, ng phuc [ i L'a phehng; ttng ngu” n thu t hoa [ i ¢, a trdi nudi (¢ ,
bun thli, thu hotch c& sét v.v..; tuy nhién nhiQu [ i ich khac nh€ blo L[m an
ninh qu” ¢ phong, hin chj t nin x& h i v.v.. ch€a thi I€ ng hda L€ c trong

nghién c u nay.
njy XugT

-n"iv id &n SUPA: ChuyWn giao cong ngh LW gi[m chi phi cho trdi
nudi, LHc bi t Ia chi phi th ¢ tn va x Iy mdi tr€ ng; thém L6 tkng c€ ng
qulng ba hinh [nh s[n phxm ASC va m 1, ngth tr€ ng tdi EU va cac th
tré ng khac.

-n"iv i B Tai Nguyén va Mai tr€ ngva Cac S TNMT cac t'nh: cfn c6
cac chinh sach Lhn gil'n héa th, t ¢ hanh chinh vi d, gi[m chi phi va th i
gian cblp Gibly phép X[ thli; Gibly phép s d, ng n€ ¢ mHt v.v..gilli quy/t
nhanh chéng, gifm chi phi cho cac DN nudi c4 tra vi Lay 1a nganh L€ ¢ €u
tién, chbit thli ch, y/u la h. u ch khéng nén &p d, ng quy trinh cbip phép nhe
nh, ng DN ° cac KCN hay DN trongh lpnh v ¢ céng nghi p nguy ch 6

nhi mhoah cvasinhh ¢ cao khac
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PhA IXc 2: Chi nubi ca tra cho mit vA nubi th. yng (tinh cho 01 ha/vA)

1)Congty 1
Thanh tiQn
nhn gia tinh cho 01
nvT S I€ ng ha/v. Ghi chu
Kho[nm, c (VNn)
1. ChuXnb ao nudi (thué may xuc, thué lao L, ng -
n ng/v, 1 10,000,000 10,000,000
cong nhdt...... )
2. Hoa chhit (Voi, mu”i....) T ng 1 80,228,205 80,228,205
3. Caging con 400,000 1,000 400,000,000
4. Thu c¢TS, Dinhd€ ng T ng 1 15,504,904 15,504,904
5. Th ctn Kg 428,800 11,000 4,716,800,000
HGt ban N’ ng/v, 1 6,023,316 6,023,316
6. Chi phi Lo, kilm m¥u n€ c, sf'n phxm n’ nghv, 1 0 0 Nudi thé ng




khong kiWm

7. Chi phi Lfu t€ cho nang cblp, s a ch_a trdi - Trdim ixay hd
: n ngliy, 1 0 0 "
(phao, I€, i, hang rao...... ) — Ch:= tinh cho 01 vA tfngcont t
8. Chi phi tiQn L'i n— Ch: tinh cho 01 vA Trdis d ng
- b mn€ cvao
n ng/v, 1 47,999,110 47,999,110 o
trong qua trinh
nuoi
9. Chi phi sinh hoUt cong nhén (th ¢ phxm, n€ ¢ ) )
) Thang/ngé€ i 4 3,600,000 14,400,000
Ung.......... ) — Ch:= tinh cho 01 vA
10. Chi phi lao Léng — (Ch: tinh cho 01 vA)
- Lao L, ng thué ngoai (B" ¢ vac....) thin 429 50,000 21,440,000
- Lao L ng thué ngoai (Kéo ca....) thin 268 150,000 40,200,000
-Lao L, ngc atrdi
+ Lehng cho can b k: thudt ng€ i/thang 1 36,000,000 36,000,000
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+ L€ehng cho cong nhan ng€ i/thang 3 15,000,000 45,000,000
11. Chi phi khblu hao tai s[n (may méc, ao Lfm

V. 1 105,446,891 105,446,891
V.V..)
12. Chi phi marketing hotic chi bdn hang — Tinh
binh quan cho thin thanh phXm va suy ng€’ c Idi tbin 0
nguyén Ii uvacho0lv, ¢ atrli
13. Chi phi khéac V, 1 9,731,707 9,731,707
14. Chiphich h itrong Lfut€ =T ng chi phi x
7%/ntm (Tinh theo I&i xubit Ngan hang V, 0.035 5,548,774,134 | 194,207,095
VietcomBank ntm 2013)
T° NG CHI PHI 5,742,981,229
SIn I€' ng thu holch Kg 268,000
Gia ban binh quéan (tinh cho ¢ n ph m th. yng) 23,000

T NGTHUnh C

6,164,000,000
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Chi phi LW s['n xublt ra 01 kg ca tra nguyén li u ‘

‘ 21,429 ‘

L" i nhudn tinh cho 01 ha/v,

421,018,771

2) Cong ty 2

Thanh tiQn tinh

nvT S 1€ ng nhn gia cho 01 haly, Ghi chd
Kho[nm, ¢ (VNn)

1. ChuXnb ao nudi (thué may xic, thué lao
(. ng cong nhdt...... ha 1 10,326,087 10,326,087
2. Hoa chhit (Voi, mu, i....) Thin 3 2,500,000 8,152,174
3. Caging Con 500,000 800 400,000,000
4, Thu cTS, dinhd€ ng kg 380,435 250 95,108,696

52




5.Th ctn kg 610,500 11,000 6,715,500,000
6. Chi phi Lo, kiWm mXu n€. c, s['n phXxm MXu 3.3 200,000 652,174
7. Chi phi Lfu t€ cho nang cblp, s a ch_a trdi )
) Théang 7 2,500,000 17,500,000

(phao, I€, i, hang rao...... ) — Ch:= tinh cho 01 vA
8. Chi phi tiQn L'i n— Ch: tinh cho 01 vA Kw 2,283 1,400 3,195,652
9. Chi phi sinh holt cong nhén (th ¢ phxm, n€ ¢ o

) ) Ng€ i/thang 28 700,000 19,600,000
ung.......... ) — Ch: tinh cho 01 vA
10. Chi phi lao Léng — (Ch:= tinh cho 01 vA) 0
- Lao L, ng thué ngoai (B ¢ vac, kéo ca...)) Ngay 0
B cvacth ckn Tbin 610.5 30,000 18,315,000
Kéo ca Thin 370 100,000 37,000,000
-Lao L, ngc atrdi 0
+ Lehng cho can b k: thudt Thang 7 7,000,000 49,000,000




+ L€ehng cho cong nhan

Théang/

i 21 4,200,000 88,200,000
ng€ i

11. Chi phi khblu hao tai s[n (may méc, ao Lfm

v, 1 30,000,000 30,000,000
V.V..)
12. Chi phi marketing hotic chi bdn hang — Tinh
binh quén cho thin thanh phXm va suy ng€’ c I 0
thin nguyén Ii uvacho 01 v, ¢, a trdi
13. Chi phi khéac Thang 7 2,000,000 14,000,000
14. Chiphich h itrong Lfut€ =T ng chi phi x
7%/ntm (Tinh theo I&i xubit Ngan hang V, 0.035 7,506,549,783 262,729,242
VietcomBank ntm 2013)
T° NG CHI PHI 7,758,952,938
S[n I€' ng thu holch 370,000
Gia ban binh quéan (tinh cho ¢ n ph m th. yng) 23,000
T NGTHUnh C 8,510,000,000
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Chi phi LW s['n xublt ra 01 kg ca tra nguyén

Ii u

20,970

L i nhudn tinh cho 01 kg ca tra nguyén li u 2,030
3) Cong ty 3
Thanh tiQn
tinh cho 01
nvT S 1€ ng nhn gia halv, Ghi chd
Kho[nm, ¢ (VNRn)
1. ChuXnb ao nudi (thué may xuc, thué lao L, ng )
T ng 1 12,000,000 12,000,000
cong nhdt...... )
2. Hoa chbit (V6i, mu, i....) Thin/ha 18 2,000,000 35,000,000
3. Caging Con/ha 500,000 1,000 500,000,000
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4. Thu ¢ TS, dinhd€ ng Kg/ha 450 300,000 135,000,000
5.Th ctn L/kg 697,500 12,077 8,423,707,500
6. Chi phi Lo, kilm mXu n€, c, s[n phXm n ngiv, 1 3,461,000 3,461,000
7. Chi phi LFu t€ cho nang chlp, s a ch, a trdi (phao, -
) Pt J &P 1 (P n ng/v, 1 90,000,000 90,000,000
I€, i, hang rao...... ) — Ch: tinh cho 01 vA
8. Chi phi tiQn L'i n— Ch: tinh cho 01 vA Nudis d, ng
n ngiv, 1 90,000,000 90,000,000 | h th" ng
bhm n€ ¢

9. Chi phi sinh holt cong nhén (th ¢ phxm, n€ ¢ ) )

. ] Thang/ng€ i 24 750,000 18,000,000
ung.......... ) — Ch: tinh cho 01 vA
10. Chi phi lao Léng — (Ch:= tinh cho 01 vA) 0
- Lao L, ng thué ngoai (B ¢ vac, kéo ca...)) V, 1 103,162,500 103,162,500
-Lao L, ngc atrdi 0
+ Lehng cho can b k: thudt Théang/ng€ i 6 4,000,000 24,000,000
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+ L€ehng cho cong nhan Thang/ngé€ i 18 3,000,000 54,000,000
11. Chi phi khblu hao tai s[n (may méc, ao Lfm v.v..) V, 1 21,750,000 21,750,000
12. Chi phi marketing hotic chi bdn hang — Tinh binh

quan cho tbin thanh phXm va suy ng€ c IUi tbin L'/kg 0 0 0
nguyén Ii uvacho0lv, c atrli

13. Chi phi khac V, 1 1,000,000 1,000,000
14. Chiphich h itrong Lfut€ =T ng chi phi x

7%/ntm (Tinh theo I&i xubit Ngan hang VietcomBank V, 0.035 9,511,081,000 332,887,835
ntm 2013)

T NG CHI PHI L/kg 9,843,968,835
S[n I€' ng thu holch 450,000
Gia ban binh quéan (tinh cho ¢ n ph m th. yng) 23,000
T NGTHUNnh C 10,350,000,000
Chi phi LW s['n xublt ra 01 kg cé tra nguyén li u 21,875
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L i nhudn tinh cho 01 kg ca tra nguyén li u 1,125
4) Congty 4
Thanh tiQn tinh
nvT S I€ ng nhn gia cho 01 hatv,
Kho[nm, ¢ (VNRn)

1. ChuXnb ao nudi (thué may xuc, thué lao L, ng ha 1 12,970,169 12,970,169
cobng nhdt...... )
2. Hoa chbit (V6i, mu, i....) kg/ha 18,981 4,226 80,211,782
3. Caging con/ha 427,263 1,200 512,715,953
4, Thu cTS, Dinhd€ ng kg/ha 234.76 200,000 46,952,010
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5.Th ctn kg 558,237 11,500 6,419,723,200
6. Chi phi Lo, kim mXu n€ c, s['n phXxm ha/v, 1 598,623 598,623
7. Chi phi Lfu t€ cho nang cblp, s a ch_ a trdi (phao,

I i, h::ng rio ...... ) - Ch?tins cho OZ:.IV)\ ¢ hat, ! 1,692,000 1,692,000
8. Chi phi tiQn L'i n— Ch: tinh cho 01 vA ha/v, 661 1,406 930,039
9’. Chi phi sinh hoUt cong nhén (th ¢ phxm, n€ ¢ g€ ifthéng 3 400,000 12,000,000
Ung.......... ) — Ch:= tinh cho 01 vA

10. Chi phi lao Léng — (Ch:= tinh cho 01 vA)

- Lao L, ng thué ngoai (B ¢ vac, kéo ca....)) i 55,680,000
-Lao L, ngc atrdi 0
+ Lehng cho can b k: thudt Ng€ i/thang 1 56,000,000 56,000,000
+ L€ehng cho cong nhan Ng€ i/thang 3 32,000,000 96,000,000
11. Chi phi khblu hao tai sfn (may méc, ao Lfm v.v..) N’ ng/v, 1 6,930,000 6,930,000
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12. Chi phi marketing hotic chi ban hang — Tinh binh
quan cho tbin thanh phxm va suy ng€ ¢ Idi thin nguyén
Ii uvachoOlv, c atrli

L i nhudn tinh cho 01 kg cé tra nguyén li u

13. Chi phi khéc ha/v, 1 5,000,000 5,000,000
14. Chiphichh itrong Lfut€ =T ng chi phi x

7%/ntm (Tinh theo I&i xublt Ngan hang VietcomBank V, 0.035 7,313,403,777 255,969,132
nkm 2013)

T° NG CHI PHI 7,569,372,909
S[n 1€ ng thu holch kg 348,898
Gia ban binh quéan (tinh cho $' n ph m th. yng) 23,000

T NGTHUNnh C 8,024,654,000
Chi phi LW s['n xublt ra 01 kg cé tra nguyén li u 21,695

1,305

60




5)Congty 5

Thanh tiQn
(Tinh cho 01
S 1€ ng nhn gia ha/v, )
Khollnm, ¢ nvT (VNnN)
1. ChuXn b ao nudi (thué may xuc, thué lao L', ng céng
m2 10,000 14,000 140,000,000
nhdt...... )
2.Hoa chblt (Voi, mu. i....) kg 10,200 1,959 19,980,000
3.Ca gi'ng kg 18,424 31,000 571,144,000
4. Thu ¢ TS, Dinh d€_ ng T ng 1 413,182,122
5.Th ctn
kg 10,917,152,154
912,195 11,968
6. Chi phi Lo, kiWm mXu n€. ¢, s['n phXxm IFn 0 0 -
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7. Chi phi L'fu t€ cho nang cblp, s ach_a trdi (phao,

I€ i, hang rao...... ) — Ch:= tinh cho 01 vA T g ' 32,550,000
8. Chi phi tiQn Li n — Ch: tinh cho 01 vA V, 1 6,941,574
9. Chi phi sinh hoYt cong nhan (th ¢ phXm, n€ ¢

ung.......... ) — ChZ tinh cho 01 vA Noay 10 20,000 14,400,000
10. Chi phi lao Ldng — (Ch: tinh cho 01 VvA) 0 0 -

- Lao L', ng thué ngoai (B ¢ vac, kéo ca....)

Ch th ctn LEn/v, 7 3,000,000 21,000,000
Khuan vac th ¢ tn lén, xu" ng Thin 912 50,000 45,600,000
Phi thu holch ca (kéo cé) Tbin 570 120,000 68,400,000
Phi vdn chuyWn cat ao vQ nha may kg 570,122 35 19,954,270
Chi phi hat bun V, 1 14,694,000
Chuyén giah tr k: thudt thué ngoai LEn/v, 12 500,000 6,000,000
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-Lao L, ngc, atrdi

+ L€hng cho can b, k: thudt Théang 6 5,000,000 30,000,000
+ L€hng cho cong nhan Théng 18 4,000,000 72,000,000
11. Chi phi khblu hao tai s[n (may méc, ao Lfm v.v..) -

n ng/v, 1 18,570,000

18,570,000

12. Chi phi marketing hotic chi ban hang — Tinh binh
quan cho thin thanh phXm va suy ng€ ¢ I4i tin nguyén | Container 0 0 -
li uvachoOlv, c atri
13. Chi phi khéac V. 1 9,240,000
14. Chi phich h, itrong Lfut€ =T ng chi phi x
7%/ntm (Tinh theo I4i xublt Ngan hang VietcomBank V, 0.035 12,420,808,120 434,728,284
ntm 2013)
T NG CHI PHI " ng 12,855,536,404
SIn I€ ng thu hoYch kg 570,122
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Gia ban binh quan (tinh cho ¢ n pt m th. yng) L ng 23,000
T NGTHUnh C " ng 13,112,806,000
Chi phi LW s['n xublt ra 01 kg cé tra nguyén li u 22,549

L i nhudn tinh cho 01 kg c& tra nguyén li u 451
Ph, | ¢ 2: Chi phi L'fu t€ nang cblp ASC trdi nudi ca tra (tinh cho 01 ha/v, )
1) Congty1l
Thanh tiQn tinh
S 1€ ng nhn gia cho 01 hatv, Ghi chd
Kholnm, ¢ nvT (VNn)
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1. Chi phithuét wn ASC (P-SIA, IUCN
Redlist, cao trinh, h€ ng d¥n, Lao tlo cong

+Chi phi h ang d_n céng nhan/nkm

T ng 185,300,000 185,300,000
+Chi phi t ¥ n Cao trinh L:nh IT
+Chi phit v n p-SIA
+Chi phit v n Redlist
2. Chi phi cho pht n trach nhivMm
+ Céc chi phi cho céng nhan (Long thém b[o Tre c khith ¢
hiWm cho NLn khi lam ASC, phuc [ i, thift b ng€ i 0 0 hi n L& Long LFy
bloh laoL ng..... L,
+ Chi phi chia st v, i ¢ ng [ ng xung quanh
o T ng 50,000,000 50,000,000 Theo KH P-SIA
(phtcl ixah i...)
+ Clithi nhot'c m r ngh sinh thai, moi Hi n tring trang
T ng 0 0

tré ng xung quanh (ving L' mth c vdt, kénh

trdi LAt t
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cdp trdi....)

3. Chiphinang &p h t ngtr i, LiZu kiMn

0
sXng, sinh ho' t cong nhan
+ Chi phi nang cblp, cli thi n mit bing trdi, b
bao...
T ng 1 180,000,000 180,000,000
+ Chi phi nang cblp, c[ithi nh th" ng X ng
thoat, xa&m nhdp
+ Chi phi c[i thi nnha“ cbng nhan, khu v
_ ) T ng 1 0 0 na shin cé
sinh,n€, cu ng....
+ Chi phi lam thém ao n€, ¢ th[i, ao ch a bun
_ T ng 1 0 0 na siin c6
thli
1. Chi phi ¢ i thiMn LiZu kiMn ¢ n xun t T ng 0
+ Chi phi ttng thém do chénh [ ch giath ctn Tre ckhiapd, ng
theo ASC va th ctnth€ ng T ng 428,800 0 0 Lds d ngth ctn

14t chuXn
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+ Chi phi tkng thém do chénh [ ch gia con

3 . ) T ng 400,000 0 0 Khéng ttng
gi’ ng theo ASC va con gi’ ng th€ ng
+ Chi phi Lo kilm thém m ts" ch’ tiéu moi - no L. 03 ch’tiéu
n ng/\, 1 32,383,420 32,383,420
tré ng (TN, TP and DO.....) TN, TP, DO
2. Chi phi hdu s[n xublt 0
+ Phi cam k/jt mdi tré ng theo ASC - Tinh cho .
Thin 268 10,500 2,814,000
ndg nphkmx0,5USD/n
+Phis d, ng logo — Tinh cho © n thanh phx m Chea ban L€ ¢ s[n
. _ T ng 0 0 0
vasuy ra 01 vA cva tr i phXxm ASC
+ Phi Marketing s['n phXm ASC — Tinh chung
cho 01 nkm va suy ra 01 vA cva tr i
3. Chi phi khac V, 1 12,900,000 12,900,000
4. Chiphichh itrong Lfut€=T ng chi
phi x 7%/ntm (Tinh theo I3i xublt Ngan hang V, 0.035 463,397,420 16,218,910

VietcomBank ntm 2013)
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T° NG CHI PHI 479,616,329
S[n I€ ng thu holch (STn phxm ASC) 268,000
Gié ban s['n phxm ASC 23,000

T NGTHUnh C

6,164,000,000

2) Congty2
Thanh tiQn
nvT S 1€ ng nhn gia Ghi chd
Kho[nm, ¢ (VNR)

1. Chi phi thuét v n ASC (P-SIA, IUCN
Redlist, cao trinh, h€ ng dxn, Lao tdo cong T ng 1.0 300,000,000 300,000,000
nhan.......
2. Chi phi cho pht n trach nhiMm 0




+ Cac chi phi cho cdng nhéan (Long thém blo

hilim cho NLn khi lam ASC, phac f i, thiJt b | Thang/Ngé i 1.54 4,200,000 6,468,000 néng thém
bloh laoL ng.....
+ Chi phi chia st v, i ¢ ng [ ng xung quanh
o ) T ng 1.0 10,000,000 10,000,000 Theo KH P-SIA
(phtcl ixah i....
+ Clithi nhoc m 1, ngh sinh thai, moi
tré ng xung quanh (ving L' mth c vdt, kénh T ng 1.0 0 0
cdp trdi....)
3. Chiphinang &p hv t ngtr i, LiZu kiMn 0
sXng, sinh ho' t cong nhan
+ Chi phi nang cblp, c[i thi n mit bing trdi, b ,
P 9 . o J T ng 1.0 0 0 Hi nLatt
bao...
+ Chi phi nang cblp, clithi nh th" ng X n -
) P 9 ¢ ¢ . : n ng/, 1.0 14,000,000 14,000,000
thoat, xam nhdp
+ Chi phi c[i thi nnha“ céng nhan, khu v - ) )
n ng/, 1.0 0 0 HinLatt

sinh, n€ cu ng....
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+ Chi phi lam thém ao n€, ¢ th[i, ao ch a bun

M r ngdin

thli ha 0.04 1,200,000,000 48,000,000 tich ao ch abun,
ne c thli
1. Chi phi ¢ i thiMn LiZu kiMn ¢ n xun t 0
+ Chi phi ttng thém do chénh [ ch giath ctn
. kg 610,500.0 800 488,400,000
theo ASC va th ctnth€ ng
+ Chi phi tkng thém do chénh [ ch gia con
. . . con 500,000 50 25,000,000
gi’ ng theo ASC va con gi’ ng th€ ng
+ Chi phi Lo kilm thém m ts" ch’ tieu moi
MXu 3.26 100,000 326,087
tré ng (TN, TP and DO.....)
2. Chi phi hdu s[n xublt 0
+ Phi LLong cho ASC — Tinhcho 'n ¢ n pht' m .
) Thin 370.0 10,500 3,885,000
vasuy ra0l vAcvatr i
+Phis d, ng logo — Tinh cho © n thanh phx m
T ng 1.0 9,130,435 9,130,435

vasuy ra0l vAcvatr i
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+ Phi Marketing s['n phXm ASC — Tinh chung

3) Cong ty 3

cho 01 nkm va suy ra 01 vA cva tr i 0

3. Chi phi khac 0

4, Chiphichh itrong Lfute=T ng chi

phi x 7%/ntm (Tinh theo I&i xublt Ngan 0.035 905,209,522 31,682,333
hang VietcomBank ntm 2013)

T° NG CHI PHI 936,891,855
S[n I€ ng thu holch (STn phxm ASC) 370,000
Gié ban s['n phXm ASC 23,000

T NGTHUNnh C 8,510,000,000

71




Thanh tiQn tinh

nvT S I€ ng nhn gia cho 01 haly,
Kho[nm, ¢ (VNn)
1. Chi phi thuét W n ASC (P-SIA, IUCN
Redlist, cao trinh, h€ ng d¥n, Lao tlo cong T ng 1 300,000,000 300,000,000
nhan.......
2. Chi phi cho pht n trach nhivMm 0
+ Cac chi phi cho cong nhan (Long thém blo hiWm )
- e eme e Khoéng phli Long
cho NLn khi lam ASC, phuc [ i, thift b b[o h V. 1 0 0 y
thém
lao L ng.....
+ Chiphichiast v, ic ng L’ ng xung quanh (phic Theo kJ] hoYch
_ P _ g L ng xung quanh (p vV, 1 11,550,000 11,550,000 “
[ixdh i.... P-SIA
+ C[ithi nhotlc m r ngh sinh thai, mditré ng Cli thi nving
o ) T ng 1 19,250,000 19,250,000 ;
xung quanh (vang L mth c vdt, kénh cdp tryi....) L mth cvdt
3. Chiphinang ¢"p h¢ t ng tr i, LiZu kiMn sXng,
T ng 1 0

sinh ha' t cong nhan
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+ Chi phi nang cblp, cli thi n mit bing trdi, b

Khoéng phli Long

T ng 1 0 0
bao... thém
+ Chi phi nang cblp, c[ithi nh th" ng X ng thoat, Khéng phli Long
T ng 1 0 0
xam nhdp thém
+ Chi phi c[i thi nnha“ céng nhan, khu v sinh, Khéng phli Long
. T ng 1 0 0
né cu ng.... thém
+ Chi phi lam thém ao n€, ¢ th[i, ao ch a bun th[i Khoéng phli Long
T ng 1 0 0
thém
1. Chi phi @ i thiMn LiZu kiMn ¢ n xun t 0
+ Chi phi tkng thém do chénh [ ch gia th ¢ £n theo Th ctnCty t
ASC vath ctnth€ ng s['n xublt gia ttng
Kglv, 616,000 30 18,480,000 thém do ttng gia
nguyén Ii u Lfu
vao
+ Chi phi tkng thém do chénh [ ch gia con gi’ n ‘ A
PN SEEONITS 1 con 500,000 50 25,000,000 | Gf@ ttng them do

theo ASC va con gi’ ng th€ ng

muacab mGt
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RIA2

+ Chi phi Lo kilm thém m ts" ch’ tieu moi

n’ ng/v, 1 5,775,000 5,775,000
tré ng (TN, TP and DO.....)
2. Chi phi hdu s[n xublt 0
+ Phi cam k/jt mdi tré ng theo ASC - Tinh cho .
Thin 385 10,500 4,042,500
ng nphkmx0,5USD/n
+Phis d. ng logo — Tinh cho  n thanh ph m va )
) T ng 1 7,700,000 7,700,000
suy ra0lvAcvatr i
+ Phi Marketing s['n phXm ASC — Tinh chung cho )
T ng 1 0 0
01 nkm va suy ra O1 vA cva ti i
3. Chi phi khéc T ng 1 10,000,000 10,000,000
4. Chiphichh itrong Lfut€=T ng chiphi
X 7%/nt.m (Tinh theo li xublt Ngan hang V, 0.035 401,797,500 14,062,913

VietcomBank ntm 2013)




T NG CHI PHI 415,860,413
Srn I€ ng thu holch (SFn phxm ASC) 385,000
Gié ban s['n phxm ASC 23,000
T NGTHUnh C 8,855,000,000

4) Congty 4
Thanh tiQn tinh
nvT S 1€ ng nhn gia cho OThaly, Ghi chd
Kho[nm, ¢ (VNRn)
1. Chi phithuét wn ASC (P-SIA, IUCN Redlist,
. oo A T ng 1 336,000,000 336,000,000
cao trinh, h€, ng dxn, Lao t4o cong nhan.......
2. Chi phi cho pht n trach nhiMm 0
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+ Cac chi phi cho cdng nhan (Long thém blo hiWm

Tinh cho

cho NLn khi lam ASC, phuc [ i, thift b blo h lao T ng 6,485,000 6,485,000 I€ ng Léng
L ng..... thém
+ Chiphichiastv, ic ng L ng xung quanh (phac [ i Theo k
3 _p J J 94 P T ng 2,529,000 2,529,000 . !
xah i.... hoYch P-SIA
+ Clithi nhotlc m r ngh sinh thai, mditré ng Khong phat
xung quanh (ving I” mth ¢ vdt, kénh cdp tréi....) 0 0 0 sinh vi L& co
siin
3. Chiphinang ¢"p ¥ t ng tr i, LiZu kiMn sXng, 0
sinh ha' t cong nhan
+ Chi phi nang cblp, c[i thi n mit bing trdi, b bao... T ng 8,000,000 8,000,000
+ Chi phi nang cblp, c[ithi nh th" ng X ng thoat, 0 . 0
xam nhdp
+ Chi phi c[i thi nnha“ cbng nhan, khu v sinh, Lam thém nha
T ng 10,000,000 10,000,000

né cu ng....

v sinh
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+ Chi phi lam thém ao n€, ¢ th[i, ao ch a bun th[i

S ach anha

T ng 1 20,000,000 20,000,000 kho, h th" ng
n€ c thli
1. Chi phi ¢ i thiMn LiZu kiMn ¢ n xun t 0
+ Chi phi tkng thém do chénh [ ch gia th ¢ £n theo Th ctnCty
ASC vath ctnth€ ng 0 0 0 0 s['n xublt nén
ko chénh [ ch
+ Chi phi tkng thém do chénh [ ch gi& con gi” ng theo Gia khéng
B con/ha 453,956 0 0
ASC va con gi' ng thé ng ttng
+ Chi phi Lo kilm thém m ts ch”tiéu mdi tré ng
Lfn/ha/v, 4.8 200,000 957,797
(TN, TPand DO.....)
2. Chi phi hdu s[n xublt 0
+ Phi cam k/jt mdi tr€ ng theo ASC — Tinh cho 'n
3,663,429
¢ nphmx0,5USD/f n
+Phis d, ng logo — Tinh cho © n thanh phx m va suy
10,376,135

ra 01 vA cva tr i
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+ Phi Marketing s['n phXm ASC — Tinh chung cho 01

5) Cong ty 5

nkm va suy ra 01 vA cva te i °

3. Chi phi khac 0

4. Chiphichh itrong Lfute=T ng chiphix

7%I/ntm (Tinh theo I&i xublt Ngan hang V, 0.035 398,011,361 13,930,398
VietcomBank ntm 2013)

T NG CHI PHI 411,941,759
S[n I€ ng thu holch (STn phxm ASC) kg 348,898
Gié ban s['n phXm ASC 23,000

T NGTHUNnh C 8,024,654,000
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Thanh tiQn tinh
cho 01 halv,

nvT S 1€ ng nhn gia Ghi chd
Kho[nm, ¢ (VNn)
1. Chi phithuét wn ASC (P-SIA, IUCN
Redlist, cao trinh, h€ ng d¥n, Lao tlo cong IFn 1 334,500,000 334,500,000
nhan.......
2. Chi phi cho pht n trach nhivMm 0
+ Cac chi phi cho cong nhan (Long thém blo hiWm nong cho 03
cho NLn khi lam ASC, phuc [ i, thift b b[o h " ) cong nhan, m, ¢
L ng/thang 18 840,000 15,120,000
lao L, ng..... Iehng 4.000.000
L'/théng
+ Chiphichiastv, ic ng L ng xung quanh (phic Theo kJ] holch
) P ) I ngxingq (P V. 1 2,500,000 2,500,000 Kl
[ixdh i.... P-SIA
+ Clithi nhotlc m r ngh sinh thai, mditré ng Tr ng thém
. 4,000,000
xung quanh (vung L mth c vdt, kénh cdp trdi....) thfmth c vdt
3. Chiphinang ¢"p ¥ t ng tr i, LiZu kiMn sXng, 0
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sinh ha' t cong nhan

+ Chi phi nang cblp, cli thi n mit bing trdi, b Nang LW L[m
T ng 1 14,000,000 14,000,000 P

bao... blo L'nhll
+ Chi phi nang cblp, cithi nh th" ng X ng thoat,

P 9 . f J J V. 1 18,000,000 18,000,000
xam nhdp
+ Chi phi c[ithi nnha“ c6ng nhan, khu v sinh, Lam thém toilet,

) V, 1 14,212,000 14,212,000 ) )
n€ cu ng.... s anha
+ Chi phi lam thém ao n€, ¢ th[i, ao ch a bun th[i m2 1,000 14,000 14,000,000
1. Chi phi ¢ i thiMn LiZu kiMn ¢ n xun t 0
+ Chi phi ttng thém do chénh [ ch gid th ¢ tn theo

. kg 729,098 500 364,548,800
ASC vath ctnth€ ng
+ Chi phi tkng thém do chénh [ ch gi& con gi” ng 0 0 0 0 Khéng tkng
theo ASC va con gi’ ng th€ ng thém
+ Chi phi Lo kilm thém m ts" ch’ tieu moi

IFn 3 1,000,000 3,000,000

tré ng (TN, TP and DO.....)
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2. Chi phi hdu s[n xublt 0
+ Phi cam k/jt mdi tré ng theo ASC - Tinh cho

4,784,703
ng nphkmx0,5USD/n
+Phis d. ng logo — Tinh cho © n thanh ph m va

21,000,000
suy ra0lvAcvatr i
+ Phi Marketing s['n phXm ASC - Tinh chung cho 0
01 nkm va suy ra O1 vA cva tr i
3. Chi phi khac 5,000,000
4. Chiphichh itrong Lfut€=T ng chiphi
X 7%/nt.m (Tinh theo li xublt Ngan hang 0.035 814,665,503 28,513,293
VietcomBank ntm 2013)
T° NG CHI PHI 843,178,796
S I€' ng thu holch (SMn phxm ASC) 455,686
Gia ban s['n phxm ASC 23,000
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T NGTHUNnh C 10,480,778,000
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M, TS HINH 4NH TRONG CHUY&eN KH4O SAT
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